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STRATEGIC DECISION MAKING AND CHANGE MANAGEMENT SKILLS THAT ARE
ESSENTIAL FOR MODERN DAY OPERATIONAL MANAGERS

Advanced Diploma of Leadership and Management students will benefit from subjects that develop an
understanding of strategic planning, business tactics and decision making, as well as how to shape, foster
and control organisational change. Risk management, sustainability policy and financial budgets round off
this qualification.

Real-World Management Skills

Business leaders and managers must deliver operational results now, as well as have the ability to plan for
success in the future. The Advanced Diploma of Leadership and Management program translates
conceptual management knowledge into a realistic and practical learning program to allow students to
apply these key strategic management skills in a real-world setting.

Subject Choices

® Strategic Planning ® Risk Management Strategies
® Organisational Change ® Sustainability Policy and Strategies
® Quality Management Strategies ® Financial Budgets

® Business and Resource Plans

Key Course Facts
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Start and study anytime 24/7 access to courses Dedicated student adviser

For more details and current fees please visit our Advanced Diploma of Leadership and Management page.
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